Week 7 Showcase Preparation Guide
Prepare a compelling 5-7 minute presentation of your AI assistant

Showcase Overview
In Week 7, you'll present your AI assistant to assessors. You have 5-7 minutes to:
1. Show that you understand the problem your assistant solves
1. Demonstrate how your assistant actually works (live demo)
1. Prove the financial case with your time audit data
1. Show you've thought about governance, risk, and scale

	What Assessors Are Looking For
1. Clear problem definition: Do you understand the pain point?
1. Working solution: Does your assistant actually do what you claim?
1. Real ROI evidence: Can you quantify the impact?
1. Thoughtful governance: Have you built in safeguards?
1. Scalability thinking: Could this work for a team or organisation?
1. Honest assessment: Do you understand limitations and next steps?





Presentation Structure (7 Sections)

1. Problem Statement (1 minute)
What task does your assistant solve? Why does it matter?
1. Start with the pain: "Before AI, my team spent X hours per week on..."
1. Show the impact: "This costs us $X annually and blocks our ability to..."
1. Make it specific: "We process 50 emails per day manually, and it takes 3 hours"

2. Your Role Card (30 seconds)
Show what's in your AI staff member's role card.
1. Display the title and primary responsibilities
1. Highlight 2-3 key capabilities
1. Explain why you designed it this way

3. Live Demo (2 minutes)
Show your assistant doing real work. This is the most powerful part.
1. Prepare a realistic task in advance
1. Delegate it live to your assistant
1. Show the output in real time
1. Highlight quality and speed

4. ROI Evidence (1 minute)
Use your Week 5 time audit data to prove financial impact.
1. Hours saved per week: X → X
1. Annual value: $X
1. Cost of tools: $X
1. Net benefit in Year 1: $X

5. AI/Human Org Chart (30 seconds)
Show what AI handles vs what stays with your team.
1. What does the assistant do autonomously?
1. What needs human review?
1. Where are the handoffs?

6. Governance & Guardrails (1 minute)
Demonstrate you've thought about risk and responsibility.
1. Data privacy: What data does your assistant see? How is it protected?
1. Quality control: Where do humans review?
1. Escalation: What happens when something goes wrong?
1. Compliance: Does this meet your industry/organisational standards?

7. 30/60/90 Day Plan (30 seconds)
Show you're thinking about scale and sustainability.
1. Next 30 days: Refine and test with your team
1. Next 60 days: Deploy to a small pilot group
1. Next 90 days: Roll out across the organisation (or next phase)



Tips for Success

	Keep slides minimal
One concept per slide. Use visuals, not walls of text. The demo is your content; slides are just scaffolding.



	Lead with the problem
Don't start with "I built an AI assistant." Start with "My team wasted 10 hours a week on manual email sorting." The problem makes the solution matter.



	Show, don't tell
Demo beats description. Live demo beats pre-recorded. If something can be live, make it live.



	Be honest about failures
If your assistant struggles with edge cases or needs human backup, say it. Honesty about limitations builds credibility.



Slide Template Suggestion (5-7 slides)

	#
	Content
	Timing

	1
	Title + Problem Statement
	1 min

	2
	Your Role Card + Responsibilities
	30 sec

	3
	Demo Setup (what you'll show)
	30 sec

	4
	Live Demo (or recorded video)
	2 min

	5
	ROI Evidence (time saved + $)
	1 min

	6
	Governance, Risk, Scale
	1 min

	7
	30/60/90 Plan + Q&A
	30 sec





Assessment Criteria
Assessors will evaluate you on:

	Criteria
	What We're Looking For
	Weight
	Your Score

	Problem Identification
	Do you clearly articulate the pain point and quantify impact?
	20%
	

	Solution Design
	Is your assistant well-designed, with clear role and boundaries?
	20%
	

	Live Demonstration
	Does the live demo show real capability? Does it work smoothly?
	20%
	

	ROI Evidence
	Do you back claims with time audit data? Are numbers credible?
	15%
	

	Governance & Risk Awareness
	Have you thought about data, ethics, escalation, compliance?
	15%
	

	Future Planning
	Do you have a credible 30/60/90 day plan? Think scalability?
	10%
	



Before You Present: Pre-Flight Checklist

1. Problem statement is specific and quantified (hours saved, $ cost)
1. Role card is finalised and clearly describes your assistant
1. Demo task is realistic and tested multiple times
1. ROI numbers are from your Week 5 audit and credible
1. Governance section addresses data, ethics, quality control, escalation
1. 30/60/90 plan is specific (not vague)
1. Slides are minimal (one concept per slide)
1. You can present in 5-7 minutes (rehearse with a timer)
1. All links and demos are tested before presenting
1. You have a backup plan if tech fails (printed slides, pre-recorded demo)
