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The ROSE-T Prompting Method
Your framework for consistent, high-quality AI outputs

	Element
	What to Include
	Example

	R — Role
	What is this persona? How would you advertise this position?
	"You are a senior project manager with 10 years of experience in agile delivery within government organisations..."

	O — Objective
	What exactly are you working on? Keep it discreet — one clear task per prompt.
	"Draft a 300-word internal email to all staff announcing our new AI acceptable use policy, to be sent Monday."

	S — Specifics
	Tone, format, audience. Is this enough detail for a stranger to replicate?
	"Professional but approachable tone. Bullet points with a 2-paragraph intro. Max 400 words. Australian English."

	E — Explicits
	Rules, dos AND don'ts. Provide examples of good output.
	"Do not use corporate jargon. Do not start with 'In today's fast-paced...' Include 3 action items at the end."

	T — Testing
	Engage in iterative feedback. Refine until it's right.
	"Make this shorter." / "More formal tone." / "Add a subject line." / "What assumptions are you making?"



Advanced Techniques
Chain-of-Thought
Ask AI to think step by step: "Walk me through your reasoning before answering."
Few-Shot Examples
Show AI 2-3 examples of the output you want. Instead of describing the format, demonstrate it.
Constraining Outputs
Control length ("max 200 words"), format ("table with 4 columns"), tone ("write as if explaining to a board"), and scope ("only use information I've provided").

Quick Tips
· One task per prompt — break complex work into steps
· Always specify Australian English if it matters
· Test every prompt at least 3 times before saving it as a template
· Your first prompt is a starting point, not a final answer — iterate
· The more constraints you give, the less you have to edit afterwards
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